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‘My life changed here!’
As Girls without Barriers volunteers we heard this so
many times in the last three years. We saw the change
in the participant girls’ body language, their verbal
communication, their laughs. We lived together with them
day and night, during all 24 weeks at the camp. Beyond
experiencing the power of the Kizlar Atakta program and its
social impact on our own lives, every week we witnessed
the answer to the question “Does one’s life change over
a week?” materialize in front of our very eyes. If we are
to define social impact as the change in people’s lives, in
their social environment, in their wellbeing, in their fears
and desires, we can say that we experienced this project’s
social impact from the very first day.
Our goal from the beginning was not “Let’s teach the girls
how to swim!” We wanted for young girls who experience
inequality of opportunity and/or at risk to discover their
own power and potential, and so increase their chances
of achieving the success they define for themselves. With
this in mind, every activity in the program was redesigned
again and again, even the sequence and schedule of
the activities were changed frequently so that we would
achieve our goal in a more effective way. In every change,
every improvement, we looked for that “My life changed
here” reaction.
Our goal from the beginning was not “Let’s teach the girls
how to swim!” We wanted for young girls who experience
inequality of opportunity and/or at risk to discover their
own power and potential, and so increase their chances
of achieving the success they define for themselves. With
this in mind, every activity in the program was redesigned
again and again, even the sequence and schedule of
the activities were changed frequently so that we would
achieve our goal in a more effective way. In every change,
every improvement, we looked for that “My life changed
here” reaction.
We have tried to assess impact in order to learn and figure
out which target group is most suitable for the project, with
a view to become more accountable and make our partners
become more involved. I say ‘we tried’ because there is a
long way ahead of us in this journey. All the constraints like
the indicators, scale factors, the scope, implementation

and the drop-off effect are
open to discussion, and
indeed should be discussed
further. However, together
with the social impact
assessment culture, our
experience so far is that
our internal processes have
turned out more efficient,
we have become more
confident in our activities
and therefore more effective in generating the change we
aim for. For this reason, we find it very important to share
this report with our partners.
In this report, you can find what Kizlar Atakta is, what our
goals are, what has happened until now, everything about
the activities and the project’s social impact analysis. The
impact on the girls in the target group has been assessed
based on the feedback from the volunteers, instructors,
institution’s observers and the young girls themselves. The
impact created on the volunteers or the other partners is
not included in this report on purpose.
You might be reading this report as an investor, a volunteer,
a policy-maker, a supporter, a planner, a civil society
participant. As Kizlar Atakta, we invite all of our partners to
work together through this empowerment program which
will encourage young girls to realize their own power and
turn into the strong women of the future.
We thank everybody who has contributed to the program
so far, those who wash the dishes at the camp facility,
those who write applications for fundraising, those who
help the girls dive underwater, those who take the girls to
the bathroom at 3 AM at night, those who organize the
girls’ participation to the program, those who drive the girls
over from a distant part of the country to the camp facility.
Without you these dreams and this change would not
come true.
Kizlar Atakta, aware of its power.
Sevda Baysal
Kizlar Atakta Project Manager
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What is Girls without Barriers?
Girls without Barriers is a project to empower socially
disadvantaged young girls between ages of 12 to 18 who are
at risk of inequality of opportunity. By enabling participants
to discover their own power and potential through outdoor
activities and sports, physical and youth development
workshops, we aim at helping them become highly motivated,
self-confident, courageous and entrepreneurial young girls in
society during and after puberty.
The project works with young girls through outdoor activities,
sports and creative/artistic group experiences in order to make
them aware of their own strengths and instill self-confidence in
them. The goal is to help them become highly motivated and for
them to develop the willingness to “try” during adolescence, at a
time when they are most at risk of losing their self-confidence.

What is the dream of change of Girls without Barriers?
Girls without Barriers seeks to discover the potential of young girls who are experiencing
or at risk of inequality of opportunity through activities focused on physical and youth
development. Young girls who become aware of their own power are able to increase
their chances to achieve the success they have defined for themselves.
When young girls become more aware of their own power and abilities, they develop
a higher level self-confidence and self-esteem, thus improving their communication
skills and self-expression. This process of inner development also triggers a process of
positive transformation in their social environment in the long run.
There are four main areas for development according to the change concept in our program. The development of these four
areas enable the participants to experience change at a physical, psychological and intellectual level while gaining awareness
of this change.
Body: Body awareness, healthy life (sports-nutrition), basic sexual health and personal hygiene
Spirit: Character, personality traits, courage, empowerment, entrepreneurial spirit, internal-environmental compatibility
Thought: General knowledge and culture (education-reading), sustainability, volunteering, being visionary,
consciousness-worldview, gender discrimination
Talent: Passion, ambition and skill, desire to be productive, special education, dedication, new identity
4
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What are the goals of Girls without Barriers?
Wellness (Happiness)
Increase in well-being and satisfaction in various areas of life

Self-Confidence
Self-confidence and self-respect
To gain a deeper understanding
of their own abilities, capacities,
boundaries through sports and
how to act upon this knowledge,
while increasing their own sense
of self-worth and competence.

Self-awareness
To become aware of their own
strengths, potential, emotions
and thoughts by taking risks in
safe environments during outdoor
sports and / or becoming more
open to self-discovery.

Being open to new things
To trigger a positive change in
their approach to new experiences
in the future, by saying YES and
participating in many activities for
the first time in their lives during a
one-week camp.

Gender Equality
When young girls see and experience how women and other girls may also participate in activities that require
the use of physical strength, they can internalize gender equality

Core Life Skills
Interpersonal Relationships
To improve their leadership
skills and their ability to
participate in group activities
together with others

Communication
It is important for participants to
recognize communication errors that
negatively affect their relationships
in daily life, and learn powerful and
effective communication methods

Goal Setting
To identify goals for the
future and the necessary
steps to achieve these goals

Awareness
Social Sensitivity
To gain social awareness through
the experience of staying in
an inclusive, egalitarian and
volunteer-based environment

Respect for Diversity
To respect diversity by way of
living together with individuals with
special development requirements
(disabled) and different economic /
social environments

Green Consciousness
To increase nature awareness
as a result of projects created
as ecological life ambassadors
during the week

Who is target group of Girls without Barriers?
Young Girls, ages from 12 to 18 (teenagers);
Living in a violent environment and / or being victimized and / or living at risk of violence
and / or
Economically disadvantaged (financial constraints, poor or low-income families)
and / or
Who have limited opportunities in terms of social development (those who cannot attend/ complete school
due to cultural-family-environmental constraints and / or who cannot participate in developmental activities
other than school-dormitory)
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Who benefited?

2015

Under the protocol signed between the Alternative Life
Association and the Ministry of Family and Social Policy,
General Directorate of Child Services, Girls without
Barriers Project accepted 253 participants under state
protection and in the foster care system. In addition
to this, 11 young girls from vocational high school and
23 young girls from the Women's Cooperative group
participated in the summer program. A total of 287
young girls have benefited from Girls without Barriers.

Who are the stakeholders of
Girls without Barriers?
Girls without Barriers, an Alternative Life Association
project, worked with young girls in the foster family
system under state protection according to the
protocol signed between EMPower Foundation grant
fund contribution and the General Directorate of Child
Services of the Ministry of Family and Social Policy.
The summer programs took place at the Dreams
Academy Kaş facility, another project of Alternative
Life Association and they were enriched by local
support from entities such as Kaş Sailing Club,
Naturablue Diving School, Mehmet Uluğ Music House,
Kaş Horse Farm, Kaş Governorate, Saylam Suits.

2016

Young Girls under state
protection

77
(6 camps)

Children of Women's Cooperations’ Members

10
(1 camp)

92
(8 camps)
13
(1 camp)
84
(7 camps)

Young girls living with
foster families

11
(1 camp)

Vocational High School
Students
Total

2017

87

108

92

Young girls under state protection:
According to year-end data of 2016, there are 13,319 young girls living
under state protection.
Children’s Home Campus It is a boarding social service organization that
provides services in a structure and relationship system similar to the
family environment consisting of detached villa type houses built within
the site considering the development needs of children according to their
ages, with a maximum of 12 children aged 0-18 years staying in triple
occupancy rooms. As of the end of 2016, a total of 5,257 children are
actually being taken care of in 92 children's homes (631 villas).
Children's Homes: It is a service model at areas where the social, cultural
and physical structure of each province is suitable to raise children,
preferably in the province center, in apartments or detached apartments
close to schools or hospitals by establishing a home environment of
5 - 8 children between the ages of 0 to 18. As of the end of 2016, a total
of 5,626 children were actually being taken care of in 1,092 children's
houses.
Child Support Centers It carries out activities for social rehabilitation
services. Child Support Centers are established to provide protection,
care and psychosocial support for children between the ages of 11 to 18
years who are victims of crime, driven by crime, facing social dangers on
the street, drug addicts and unaccompanied children under protection
orders and/or care orders. The objective of these centers is to minimize
the trauma suffered by these children while committing offences, being
victims of crime and facing dangers in the street.
December 2016

Number of
institutes

Number of
children

Children's Homes (0-12)

6

323

Child Support Centers (13-18)

8

396

Caring Homes and Child Support Centers (0-18)
Children’s Home Campus
Children's Homes
Child Support Centers
Total

4

254

92

5257

1092

5626

68

1463

1270

13319

In the summer program of 2015, 77 participants from 7 different cities
came from Children's Homes, “Caring Homes” and Child Support Centers.
44 volunteers and 17 social workers participated in the project.
In the summer program of 2017, all 92 participants came from the Child
Support Centers, accompanied with 17 social workers and 63 volunteers.

General
Directorate
of Child
Services

Young girls living with foster families:
According to ministry reports, there are 5004 children who are cared for
by foster families by December 2016.
Local
Supports

84 participants from 7 different cities who participated in summer
program of 2016 are living with foster families. The program with foster
children was carried out with 50 volunteers and 17 social service officers
attended.
Children of Women's Co-operations’ Members:
In 2015 and 2016, daughters of women who are members of Soma
Women's Cooperative benefited from the program. 10 participants in
2015, 13 participants in 2016, and 12 volunteers attended the project.
Vocational High School Students:
In cooperation with the Young Life Foundation, 11 participants from Girls'
Vocational High School along with 6 volunteers participated in the project.
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How are the objectives achieved?
During the 6 days of camp, 15 outdoor activities and 5 self-improvement workshops are carried out with our experts.
The program’s activities start every morning at 7 am and conclude by 10 pm.
1. Gün

2. Gün

3. Gün

4. Gün

5. Gün

6. Gün

07:30-08:30

Morning
Workout,
Streching

07:30-08:30

Morning
Workout,
Streching

07:30-08:30

Morning
Workout,
Streching

07:30-08:30

Self Defence
Techniques

08:00-08:45

Morning
Workout and
self care

08:30-09:00

Breakfast

08:30-09:00

Breakfast

08:30-09:00

Breakfast

08:30-09:00

Breakfast

08:45-09:15

Breakfast

09:00-12:00

Personal
development
Training 1

09:00-10:00

Cycling
Activity and
Training

09:30-12:00

Personal
development
Training 3

09:30-12:00

Sea Activity
/ Swimming /
Sailing

09:15-11:00

Certificate
ceremony and
departure

12:00-12:30

Preperation to
sea, Going to
the boat

10:00-12:30

Horse Farm
Activity

12:00-12:30

Cleaning

12:00-12:30

Free time

11:00-12:00

Volunteer
Evaluation

12:30-13:30

Lunch

12:30-13:30

Lunch

12:30-13:30

Lunchbox on
the boat

12:30-13:30

Lunch

12:30-13:30

Lunch

12:30-13:30

Lunch

14:00-15:30

Welcome
Orientation

13:00-16:00

Boat tour and
swimming on
open water
training, basic
techniques

13:30-14:30

Dance
Workshop 1

13:30-14:30

Dance
Workshop 2

13:30-16:00

Personal
development
Training 4

15:30-17:00

Camping
Training,
Camping area
briefing LODGMENT

16:00-17:00

Scuba Exploratory dive
experience

14:30-15:30

Rhythm
Workshop-2

15:00-16:00

Ecological
life and
Sustainability
Workshop

16:00-17:00

Rhythm
Workshop 3 /
Last Night

17:00 -18:00

Ecological
life and
Sustainability
Workshop

17:00-18:00

Scuba Exploratory dive
experience

15:30-18:00

Personal
development
Training 2

16:00-18:00

Hiking &
orienteering
Game

17:00-18:30

Dance
Workshop 3/
Last Night

18:30-19:30

Dinner

18:30-19:30

Dinner

18:30-19:30

Dinner

18:30-19:30

Dinner

18:30-19:30

Dinner

19:30-20:00

Rhythm
Workshop-1

19:30-20:15

Art Workshop

19:30-22:00

Night Walk
to Sleeping
Giant hill

19:30-20:00

Free time

20:30-22:00

Stage shows

20:00-22:00

Volleyball &
Activity

20:30-22:00

Free time

22:00-22:30

Free time

20:00-22:00

Trip to Kaş

22:00-23:00

Evaluation,
voice and video
record, reporting

22:30

Bed time

22:30

Bed time

22:30

Bed time

22:30

Bed time

23:00

Bed time

The activities in the Girls Without Barriers program include swimming, scuba diving, jumping from the boat, sailing, walking
on the Lycian way at night by the moonlight, camping in a small tent, cycling on rural roads as a group and every day
begins with morning sport. They also get dance classes with an instructor, learn percussion and prepare a group show. This
gives them a chance to experience music in a different way. With the ecology workshops, they are encouraged to create
projects and brain storm on over consumer practices of today. They also attend workshops to learn the basic techniques
of self-defense.
After the 6 days of intensive program, when participants go back home and hear “You can’t do that”, they begin to question
this kind of statement for the first time. During the first few days of the program, girls tend to react with “I can't do that”
when faced with a challenging activity, as lack of confidence kicks in as reflex response. First they realize how much they
use this response, and later they are surprised when they finally understand that they are able to do it after all.
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Activities and the Objectives

High Ropes

Cycling

Discovery Scuba Diving

Scope: The parkour is set on trees of
approximately 6 meters height and is made of
wood and steel rope elements. After a training
session on the sports equipment and safety
rules, participants are encouraged to take brave
decisions in a totally secure environment.

Scope: After getting training on cycling
technique, equipment and safety measures,
the participants who don’t know how to ride
a bicycle can practice one-to-one with a
volunteer, while the participants who do join a
nature cycling tour in a designated area.

Scope: After a half an hour training workshop
on the boat covering under water skills, using
palette, mask, regulator, BC and scuba tank,
participants go on 5 m deep dives one-to-one
with a scuba diving instructor and experience
the underwater world.

Goals: To develop self-esteem after finishing
the track having dealt with fear and anxiety.
To gain self-awareness awareness by realizing
their own limits while experiencing the tracks.
To be open to new things by completing
the tracks successfully although first they
thought they could not make it. To develop
gender equality awareness as all difficulties are
handled by women and young girls.

Goals: To develop self-confidence through their
experience on cycling in nature with a group. To
gain awareness about taking risks in a secure
area. To develop a team spirit and connection
through a group activity in which a lead,
rearguard and a pace-setter are chosen.

Goals: To develop self-confidence and selfesteem through diving and staying underwater
for 20 mins. To develop awareness how to
move on from the panic moments to calm. To
become open to new things: reaching a point
where they no longer need to be afraid of new
experiences and no longer judge themselves
with “I can’t do that”.

Camping

Sailing

Scope: A workshop involving nature sports, how to survive in nature,
select the camping spot, clean the camp area, set the tent, prepare a
backpack and what the essential camping materials are.

Scope: After an introductory training about how to operate the sails
using the wind to their advantage, sailing takes place in boats especially
designed to enhance the experience for children and teenagers.

Goals: Having them stay in tents two by two helps develop their selfconfidence. From feeling scared at the prospect of sleeping in a tent for
the first time, they evolve into being open to new things, nature sports and
bonding in conversation with others, while developing nature awareness.

Goals: To develop self-confidence as they sail the boat on their own. To
raise self-awareness through finding the most suitable task for each
during sailing. To be open to new things as they experience sailing a boat
for the first time.
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Production

Ecological Life and Sustainability

Art Workshops

Scope: The participants make bracelets and
by reusing recyclable materials they create
new items such as glass bottles. During the
day they have a busy sport schedule and
rest at the production workshop. With the
help of rehabilitation effect of art, participants
are encouraged to produce and present their
manual skills.

Scope: The participants learn about the
principles of ecological life such as water
resources, recycling, and responsible
consumption through visiting organic farms
and making seed bombs. They work together
to create a solution to related topics. At the
end of the week they present their project to
participants and volunteers.

Scope: Workshops are carried out by the
volunteer instructors who emphasize that
making art is not about developing drawing
skills, but about exercising the right and
freedom to create as a way of selfexpression.

Goals: To increase ‘nature awareness’ through
recycling and upcycling. By learning how to
produce new items that are functional in daily
life, participants become open to innovation.

Goals: To increase nature awareness by
applying principles of ecological life to
everyday life. To increase awareness of
‘social sensitivity’ by observing ecological life
activities and by presenting projects for the
sustainability of the Kas facility.

Goals: To be open to new things through
a workshop that includes collage and
tangram. To respect others as the art they
create is not being criticized according to
ability. To develop self-awareness through
creating a free and safe space by means
of art.

Orienteering

Life in Dreams Academy Kaş

Scope: Orienteering is a teamwork game and a race against time in
which participants need to use a compass and count their steps in order
to reach the goal and finding the right direction.

Scope: ‘Girls Without Barriers’ is carried out at facilities in Kaş. The
participants live in a Village Academy where they receive training,
production, and co-living services for 6 days from volunteers who typically
work with groups that are experiencing social exclusion in free, alternative,
innovative, and sustainable ways.

Goals: To develop self -confidence by means of finding direction with a
compass, which helps improving mathematical and visual intelligence.
To be open to new experiences through a new sport. To develop human
relationships and build connections with final prizes that reward
teamwork and yellow/red card warnings for undesirable attitudes.
To develop effective and polite communication skills through solving
mathematical problems, counting steps, reading the compass and
distributing tasks. Taking a reference point with compass and running for
the goal helps them relate the game to real life and makes it easier for
them to set targets.

Goals: To become open to new things: The participants live together with
volunteers from different cultures all over the world and are expected to
become more open to new things. Apart from the stereotypical gender
roles, the goal is for the participants to internalize "GENDER EQUALITY". To
develop “Human Relationships”. In parallel to the common life principles of
the Academy, participants determine the life principles of their own groups.
To develop ‘Social Sensitivity’ by understanding volunteerism. In Dreams
Academy, where vegetables are cultivated without pesticides and organic
waste is turned into compost, similar ecological life principles are applied
and participants are aimed to increase their ‘Nature Consciousness’.

Morning Exercise

Self-defense Techniques

Scope: Starting the day with morning exercise improves concentration
and flexibility, empowers the mind and the body. Various types of
practice including running and cross-fit are organized depending on
the characteristics of each group.

Scope: Several types of self-defense disciplines such as karate and
aikido are taught to the participants at a basic level by defense experts.

Goals: To develop self-confidence through hard physical exercise in
the beginning of the day. To gain self-awareness by learning about the
body through running, flexibility and fitness.
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Goals: To develop self-confidence through improving self-defense skills.
To raise gender equality awareness as the workshop is held by experts of
equal genders to show that self-defense techniques are built on skill and
not on strength.

Swimming in Open Water

Trekking at Night

Scope: This activity aims at teaching the girls how to swim by
increasing their connection with open water and improve the swimming
skills of the participants who already know how to swim. After going
through the basic techniques of breathing, buoyancy and coordination
of arms, legs and breathing, they learn special techniques such as
butterfly stroke, backstroke, breaststroke. In this activity every
volunteer is matched with 1 or 2 participants.

Scope: Taking advantage of the fact that Dreams Academy Kas is
located on the Lycian Way, a nature walk is organized for each group to
see the Sleeping Giant, one of the symbolic spots of Kas. After walking
to the Sleeping Giant on rural roads and paths, moonlight accompanies
the way back at night time.

Goals: To develop participants’ self-confidence through learning
swimming or improving swimming skills and thus help them gain selfawareness within this experience through different phases. Swimming
activities generate the largest number of adverse reactions such as
“I can’t do that” about, participants progressively push themselves
further and try new things when they experience success.

Goals: To gain self-confidence through trekking on a medium difficulty
track. To develop human relationships and build connections by
following the trekking rules and walking in synch as a group. To be
open to novelty: walking as a whole group in a disciplined way. To
develop green consciousness through both connecting with nature
and understand the change each one of them can make. To become
aware of diversity and need for inclusion and respect while walking
with the fast or slow walkers of the group. To raise gender equality
awareness since this activity is organized by a group of women made
of volunteers, instructors and young girls.

Rhythm Workshops

Personal Growth

Dance Workshops

Scope: Percussion workshops involve body
percussion, percussion instruments and glass
percussions activities in groups and individually.
Three different workshops are carried out by
professional instructors.

Scope: “Who am I” workshop including sexual
awareness, hygiene and gender roles; a
communication workshop including efficient
communication techniques and typical
communication mistakes; a goal-setting
workshop including designing goals according
to dreams and defining the steps to achieve
them in order to support the participants’
journey of personal growth.

Scope: Workshops are created around
improvisations and choreography, focusing
on body awareness by dance therapists and
volunteer instructors. If the participants are willing
and up for it, a performance is organized to be
held at a farewell event on the last evening of the
camp.

Goals: To gain self-awareness through
improving their sense of rhythm. To be open to
new things such as creating performances with
their own bodies, instruments and glasses. To
build a team spirit through group practices. To
demonstrate respect for others as each person
develops different abilities during different
exercises.

Goals: To raise gender awareness through
gender roles discussions and games. To develop
communication skills through practicing
efficient and polite communications in a group
setting. To learning how to set goals taking into
account future career aspirations.

Goals: To gain self-awareness through body
awareness. To develop self-confidence through
choreography as participants realize they can
reach the goal by practicing the moves. To build
a team spirit as they create a performance as a
group. To learn to respecting others and provide a
space where nobody is criticized or singled out as
all participants follow the workshop principles.

Horse Riding

Volleyball

Scope: The participants experience horse riding one at a time.

Scope: A volleyball match is played between two teams that are mix of
volunteers and participants.

Goals: To develop self-confidence through the connection they build with
the horses. To be open to new things by experiencing a new sport for the
first time.

Goals: To develop a team spirit and build connections with others during
the game.
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Self-confidence
Selfconfidence
and selfesteem

Selfawareness

Camping
Discovery scuba
diving
Cycling
Orienteering

Sport

Sailing
Self-defense
techniques
Trekking at night
Horse riding
Morning exercise
Swimming in open
water
High ropes
Volleyball

Art

Rhythm workshops
Dance workshops
Art workshops

Awareness

Personal Growth

Who am I?

12

Communication
Goals
Emotions and
Violence
Ecological Life and
Sustainability
Production
Life in Dreams
Academy Kaş
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Being open
to new
things

Basic Living Skills
Gender
Equality

Communication

Human
relationships

Goal
setting

Awareness
Social
Sensitivity

Respect for
differences
Nature
Awareness

Nature
Awareness
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Social Impact of Girls without Barriers
Social Impact Measurement Methodology
The social impact measurement methodology is designed to measure the development of participating young girls.
Participants evaluate their development by themselves. In addition, programme volunteers, trainers, and social workers
from participant institutions also evaluate the development of the participant girls.

Young Girls

Volunteers
• Volunteer Evaluation Form
• Volunteer Journals
• Verbal Feedback, and Interview

Instructors

Measurement
of Participant
Young Girls

• Instructor Evaluation Form
• Verbal Feedback, and Interview

•
•
•
•

1st and 6th Day Evaluation Test
Workshop Evaluation Tests
Journals
Verbal Feedback, and Interview

Institution Observers
• Observer Evaluation Form
• Verbal Feedback, and Interview

Awareness

Basic Living Skills

Gender

Self-confidence

Wellbeing

After the indications were identified in accordance to ‘Girls Without Barriers’ targets, international measurement methods
were selected, prepared, applied, and analyzed to measure these indicators.

14

Girls Without Barriers
Targets

Indicators

Life satisfaction

• Percentage of girls who showed an increase in life satisfaction
• Average percentage of increase in life satisfaction

62%
16%

Satisfaction with life scale

Self-confidence and
self-esteem

• Percentage of girls showing improvement in self-esteem
• Average percentage of increase in self-esteem

70%
17%

Rosenberg self-esteem
scale

Self-awareness

• Percentage of girls who are aware of their talents in new events
• Percentage of girls who know their boundaries when they are not successful

81%
83%

Participant evaluation

Being open to new things

• Percentage of girls who have enthusiasm to new events
• Percentage of girls who think that they are not supposed to be ‘super’ talented
to try new things

95%
83%

Gender Equality

• Percentage of girls who developed attitudes according to gender equality
• Average decline in stereotyped gender roles

74%
11%

Attitudes towards women
scale

Human relationships

• Percentage of girls showing an increase in friendship skills
• Percentage of girls who showed improvement in socializing skills
• Percentage of girls who develop teamwork skills
• Percentage of girls who develop their leadership skills

82%
85%
91%
64%

Participant evaluation

Communication

• Percentage of girls who think they notice their communication mistakes
• Percentage of girls who think they learned effective ways of communication
• Percentage of girls who believe that they can solve the conflict with the right
communication method
• Percentage of girls who understand that listening is important to understanding
each other

89%
84%
78%

Goal setting

• Percentage of girls who set goals for their future
• Percentage of girls who are thinking about taking a step closer to reaching their goal

97%
96%

Goal setting workshop
evaluation survey

Sexual development

• Percentage of girls increasing their knowledge of adolescence and sexual
development in this period

97%

Sexual development
workshop evaluation

Social Sensitivity

• Percentage of girls who want to volunteer
• Percentage of girls who believe that civil society is the solution to social problems

84%
88%
97%

Respect for differences

• Percentage of girls who say they accept individuals with different socio-cultural
characteristics
• Percentage of girls who develop acceptance of individuals with different
physical and intellectual abilities

Nature Awareness

• Percentage of girls who become aware of ecological life

67%
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Results

Measurement Methods

Workshop evaluation survey

82%

97%

Participant evaluation

Participant evaluation
Ecological life workshop
evaluation
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Results
Well-being
According to the Satisfaction with Life Scale (SWLS), which was applied as a pre- and
post-test on 90 participants in the 2017 summer program, 62% of the participants
had an average life satisfaction increase of 16%.

16%

The Subjective Well-Being Scale was implemented in the summer 2016 program. After
the program, when the level of subjective well-being of the experimental group was
examined, the average score of subjective well-being was found to be 161,877 ± 19,943
with 106 participants. As shown in Table 1, the difference between pre-test and post-test
is significant. In the final test result (t=12,50, p<0,05).
This difference is considered as a positive effect of the Girls Atakta program on the
subjective well-being of the group.

Life
Satisfaction
Increase

Table 1. Comparison of the subjective well-being of the experimental group according to the sum of the pre-test-post test score averages
N

X

Ss

Sd

t

P

Experiment pre-test

106

Experiment post test

106

148,5283

23,291

105

12,050

0.002

161,8774

19,943
*P<0,05

Self-confidence
Increase in self-esteem: According to the Rosenberg Self-Esteem Scale�, which was
applied as a preliminary and final test on 92 participants in self-esteem 2017 summer
program, an increase in self-esteem was observed in 70% of the participants, with an
average of 17% self-esteem increase on all participants.

”

I had a great time in this place. I had
no confidence in myself before, but
now I have done even though I only
stayed here for a week.
(2017)

„”
„
„ ”
From now on I am going
to respect myself more
and become stronger
and more energetic.
(2017)

17%

Self-confidence
Increase

„

Self-awareness: According to the answers given in the final assessment questionnaire in 2017 summer program, 83% of
the participants said that they learned to accept their boundaries when they were not successful, and 81% said that they
realized their talents and skills in new events.

”

The girls taught me to control my
temper.
(2015)

We learned to control our anger with
breathing exercises.
(2016)

Being open to new things: In 2017, for the first time in their lives, 41 of the 92 participants went to the sea, 92 of them
practiced diving, 87 of them did orienteering, 55 of them rode a horse, 73 of them slept in a tent, 74 of them learned selfdefense techniques, and 16 of them rode a bicycle for the first time. While 61 participants had never swum, they learned to
swim in the sea and learned free swimming techniques. 27 participants learned how to ride a bicycle without help.
After gaining experiences in different areas during the one week programme, 77% of participants mentioned that they
understood they didn’t need to be skilled in a particular area to try new activities. Besides, 95% of them mentioned that their
willingness for new activities has been increased.

”
”

„”
„”

I've been able to do things I've never done before quite easily.
In the beginning everything seemed very difficult to me, I was
very scared, but now I am not afraid anymore.
(2015)
I learned to overcome my fears here. I was being
afraid of the sea but the volunteers taught me
how to confront my own fears.
(2017)

„
„

I am happy. I have slept in the
tent for the first time in my life
and I had a great sleep.
(2015)

The greatest thing that I take from here is
that now I have the courage to do all the
things I always said I couldn’t do.
(2017)

� Life satisfaction is subjective well-being, a cognitive component, and involves comparing the criterion that an individual puts on himself / herself and the perception of living conditions, thus
valuing their own life. (Diener)
� Subjective Well-Being Scale A standardized data collection tool developed by Tuzgöl-Dost, M. (2005) evaluating positive affect such as trust, interest, excitement, negative affect such as anger,
hatred, guilt, sadness and subjective well-being in adolescents involving life satisfaction.
� Rosenberg Self Esteem Scale is an international self-report instrument for evaluating individual self-esteem by measuring both positive and negative feelings about the self.
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Gender Equality
According to Attitudes Towards Women Scale�, applied as a preliminary and final test over
92 participants in the Gender Equality summer program in 2017, 74% of participants had a
positive change in perceptions of the stereotyped gender roles and 11% of participants had
an average decrease on stereotyped gender judgments.

”

„”

I understood better that boys and
girls are equal.
(2016)

I saw that we should not
discriminate on the basis
of sex.
(2015)

„

Average

11%

decrease in the
stereotyped
Gender

Basic Life Skills
After the personal development workshop, 82% of the participants learned that
listening was important in understanding each other and 89% of them understood
their communication mistakes. 84% learned effective ways of communication and
78% of them learned that communication can solve conflict.

”
”

I learned to say hello and smile at
people I’ve never met before.
(2015)

„

”„

I learned the language of love.
I learned we should not hurt
each other.
(2017)
While I cannot make friends very quickly, I am able to
communicate with people.
(2016)

„

of the participants
said, "I noticed my
communication
mistakes."

91%

Human relationships: In the summer program in 2017, 91% of respondents indicated
that they understood the importance of acting in harmony with their teammates.
85% said that socializing became easier, and 82% thought that they would make
friends more easily after Girls without Barriers. 64% stated that their leadership skills
increased and 82% said they had confidence to speak in the group.

”

89%

We played Orienteering today. Even though we were the fastest group, we came
in third because we found the last clue before we found the previous one. But this
group work has taught me to integrate and not to hurt each other.
(2016)

„

of the
participants
learned team
spirit.

In the summer program in 2015 it is observed that the answers “I agree” and “I strongly agree” increased for “I bring people
together for an activity", "I help to lead group activities", and "my friends choose me for leadership in an event".

Goal setting: In the questionnaire on Personal Development Workshop, 78% of participants strongly agreed that they had
set a goal for themselves at the end of the workshop and 19% agreed. Also, when asked “do you plan to take the next step
to reach this goal?” 73% responded that they would definitely plan while 23% said that they would plan.

”
”

„ ”
„ ”

I had a lot of dreams, I did not believe they could become
true. Now I have a lot of dreams and goals. I believe that
they will happen.
(2016)
Here I stepped up to my dreams for the first time.
I believe in myself until the end and I will follow
my dreams.
(2017)

A person should have a goal
with perseverance and belief
in success.
(2015)

„
„

I am taking my happiness, memories and
will to pursue my dreams after I leave this
place.
(2017)

� Attitudes Towards Women measures gender stereotypes among participants. (CDC, A Compendium of Assessment Tools, p. 51)
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Awareness
Civic sensitivity: While 88% of the respondents indicated that they believed that the civil
society associations had a solution to social problems, 93% stated that they knew that
every small piece had to take responsibility to become a whole. 84% of our participants
are willing to volunteer in an association in the future.

”

I am leaving this place with unity,
solidarity, and many other things in
my spirit.
(2016)

„”

When I grow up, I will come to
Antalya and I will become a
volunteer of Kaş.
(2016)

„

84

out of 100
participants said
that they wanted
to volunteer in an
association in the
future.

Our participant Buse, who came from Soma in 2015,
came to volunteer at the Dreams Academy Kas
facility in 2017. Here at Buse's Girls Without Barriers:
"When I left Dreams Academy in 2015, I said that
there were really good people in the world and I
should have come here again. I told my friends about
my experiences in Kas. How I had walked to the
Sleeping Giant and that they must see how amazing
the stars look in the sky. That when they think that
they couldn’t possibly dance or dive, it is really
possible, and that they should see the perfection
of the sea and the world under the sea. Most
importantly, I told them that they would be safe here
and that they would not be harmed in any way ... The
warmth of the people, their attitude for tolerance, how
work is divided among the groups ... Exactly what I
and people like me needed. We learned a lot from one
another. Dreams Academy is really a utopian place for
me, where dreams are real. At the same time, it is my
second home. So glad I have you!”

Respect for differences: 97% of the participants had learned that we should respect the individuals from different economic
and social backgrounds and that we should respect individuals who have different development abilities.

”

Here people learn to look at things
differently. We learned that everyone
is equal and should not be judged
according to their appearance.
(2015)

„”

I knew everyone was different and that everyone
had to respect each other, and I was very happy to
see that this is exactly how it is here.
(2017)

Nature Awareness: According to the survey conducted after the ecological
life workshops organized during the week, 65% of the respondents said
that they knew more about recycling, 67% became aware of using water
resources, 64% became aware of consumption habits, and 70% became
aware of the need to keep a clean environment.
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”

Respect for nature was the most interesting
thing. I got a lot out of it.
(2016)
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„

Social impact from the perspective of the volunteers
93% of the volunteers thought that the camp generated an increase
in the self-confidence in the participants, while 95% observed that
the participants became more open to new things during the camp.
Volunteers are most likely to think that recreational diving, swimming,
and hiking activities are triggering the increase in self-confidence.

”
”
”

I saw that they became more free, self-confident,
and open in their communication.
(2016 volunteer)

„

„

Through the project, I saw that the participants' self-esteem
increased, that they became warmer in their communication
and more engaged with activities such as swimming and
dancing, and they enjoyed doing it even better.
(2016 volunteer)

I think the camp caused
an increase in the selfconfidence of the participants.

During the camp, I noticed
that participants became
more open to new things.

80%

80%

60%

60%

40%

40%

20%

20%

0%
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When the volunteers’ transformation stories are observed, Girls Without Barriers is not only empowering participants, but
also volunteer women as a secondary target group.

„”

All the activities we did with the girls made me aware of my power, and
I saw that things I had previously considered to be very difficult and
complex were actually not that impossible. The courage of the girls gave
me courage as well, and without realizing it I actually stopped saying that
I couldn’t do things. Actually, if you look at it, I feel much more free and
confident after Girls Without Barriers.
(2017 volunteer)

„

I think my communication skills have
improved together with the participants,
and I think I have gained as much selfconfidence as them.
(2016 volunteer)

Social impact from the perspective of instructors
According to the instructor evaluation survey, the trainers think that the workshops and activities they perform are the
ones that serve the most for self-confidence, self-awareness, and openness to new things.

”

To hear them say ’This was also possible, and that too’, to
look at their goals from a wider perspective. They become
aware of their own power. I have seen moments when
they realize that they are strong and they are not alone.
They saw people asking for help when they need it. These
people become role models for them, and they watch
closely everything they do.
(2017 Volunteer Instructor)

”
„

I observed that the participants were very
prejudiced especially for the activities
they were doing for the first time, stating
that they would not be able to do them
themselves. But after being successful,
almost all of them said ‘I can do it’ with
astonishment.
(2017 Volunteer Instructor)

„

Social impact from the perspective of institutional observers
One month after the program, a
form was sent to the institution's
observers to evaluate the development
of the girls and the impact of the
project. According to these forms, all
institutional observers involved in the
evaluation thought that the camp:
• Caused an increase in the selfconfidence of the participants,
• Increased the ability to be open to
new things in the participants,
• Developed friendship, socialization,
and teamwork skills.
In addition, they believed that project
benefits their personal and professional
development and that the project
should be spread throughout Turkey.

”
”
”

After 5 full days we spent together with a very professional team, we
went back to Batman with our highly motivated, confident, girls who had
become aware of their own power. By providing the continuity of this
project, we hope that all of the other children will be able to experience
the same.

„
„

It was a great experience to get involved in the project and get to know
the team. I was delighted to see that Dreams Academy is a place beyond
policies and procedures, and to watch the work of the volunteers there.

”
„

We think that the girls are
applying what they learn after
they return to the institution,
their self-esteem grows,
they attach importance
to the using the right
communication, set goals for
their future, and understand
the importance of healthy
and natural nutrition.

After 5 full days we spent
together with a very professional
team, we went back to Batman
with our highly motivated,
confident, girls who had become
aware of their own power. By
providing the continuity of this
project, we hope that all of the
other children will be able to
experience the same.
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What have we learned as girls without barriers?
About the target groups
After 16 camps with young girls who live in institutions under state protection, we
observed that the goal-oriented work can be achieved more efficiently because there
is no need to invest extra effort into integrating the groups, since the girls already
know each other. However, there were different expectations and needs among the
participants from Children's Homes, “Caring Homes” and Child Support Centers and the
weekly schedule was modified accordingly.
In the case of the groups where participants live in “family environments”, such as
foster families, the Soma Women's Cooperative and Vocational High Schools, our
activities focused on group integration in the first two days in order to create a positive
effect on their relationships.
Also, we evaluated the 12-18 age range in terms of group cohesiveness during the
summer program of 2017. As a result, it was decided that for some groups the age
range should be 14-18. According to our observation, this choice made it easier to reach
our goals for such groups.
Finally, we decided to increase the weight of the studies with different groups according
to the target audience criteria, except in the case of children under state protection.
About activities and operation
15 different activity sets and operations have been assessed by the team, trainers
and volunteers during the weekly volunteer meetings and bi-seasonal team meetings.
Activity-based operational improvements were made accordingly and activity times,
dates, sequence have been optimized as per the target audience criteria.
About social impact measurement
There had been some setbacks encountered during 2015 -2016 social impact
measurement work:
• Participants were not literate enough
• Test language was too difficult to understand
• On the day of arrival participants had a tendency to fill the survey without
reading it properly after a tiring journey
• The participants showed a tendency to share private stories with the volunteers
when being interviewed and recorded for our study to measure gender
perception
• Adaptation difficulties, setting the right indicators for targets
• Lack of a team for interpretation of printed material, diaries
• Failure in explaining the purpose of the measurement
Although some of these setbacks still continue, there have been improvements
made for 2017 measurement:
We changed the length of the tests on the first and last day.
The goal of the measurement has been explained to the participants in detail.
Each participant received individual support in reading and understanding the
questions in the survey.
After each workshop we conducted 1-2 minute assessments.
As for targets, internationally accepted academic indicators have been used.
From 2015 to 2017 Kizlar Atakta has changed its focus from activity-oriented
to impact-oriented. This change in perspective has allowed us to review all
our activities in detail with social impact in mind. By strengthening our impact
measurement efforts, our goal is for Kizlar Atakta to become a point of reference in
showing the importance of impact-oriented mindset in civil society.
20
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•
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•
•
•
•
•
•
•
•

Identification of the problem
Design the program
Reach the target audience
Determination of the resources
Volunteer training
Trainer selection and training
Preparation of the activities
Creating an eco-system (local / national)
Transition to implementation
Monitoring and evaluation
From idea to execution
Circle of satisfaction and change
Results, outputs

arriers
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•
•

Vision setting
Strategic goals
Strengthening the organizational structure
New eco-system / Women and youth networks
Diversification of target population / Substantiality
Activation of new sources
Restructuring of training programs
Expanding the range of activities
Strengthening the Team - Trainer – Volunteer triangle
Pilot implementation of winter program
Introduction to Social Impact Assessment
a. Stories of change
b. Targets, outputs, results
c. Monitoring and evaluation
d. Focus group work
e. Subjective well-being
f. Participant and volunteer questionnaires and analyses
g. Visual archiving
h. Performance evaluation
Local / national campaign preparations
Financial sustainability / pilot study of summer program

/2

p

hi
rs

ea

de

P
L
H

A

-2
0

01
8

SE

3

M

at
u

PH

A

SE

/2
01
617

2

•
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•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Implementation of the new organizational structure / 2020 team
National Declaration / Principles of empowering young girls
Internal regulation study / Updating GWB principles and targets
Establish institutional relations with national and international women
and youth networks
Integration with Local-National-Global development agenda
Transition to financial sustainability
Dissemination of 1st to 2nd phase field applications
Implementation of the new training programs
Organization of national campaigns
National meeting of young girls and women
Active participation in international campaigns and meetings
Systematization of the volunteer ambassador program
Systematization of the volunteer program and the learning content
Participation in international volunteer exchange programs, accreditation
Career options / Professional orientation
Introduction to women's leadership program for social change
KA Social Impact Book
a. Social Impact Report
b. Volunteer Report
c. Stories
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Towards the indivisible “human”
Transformation begins with the
individual, it’s the first step to
develop and transform our homes,
our family, our neighborhood,
our country, the world, the
universe, wherever we find human
communities. Those who are not
aware of themselves, or who don’t
have a grasp of their situation and
their own being, cannot add value
to themselves or to others. If we
want to build a positive future, it is not enough to become interested
in what’s happening outside. What we need is to discover our own
deeper self and to empower it, to be self-aware individuals in order to
understand what is going on around us. The word individual comes
from ‘dividuus’ in Latin by adding the ‘in’ prefix, meaning “what is
indivisible, atom, person”. The great mysterious power of this word
is this: everything is interconnected, and so transforming one single
atom transforms all of us. The indivisible power of the individual
creates ‘us’. This is a very long journey that requires patience, it starts
at birth and stays with us forever.
Kizlar Atakta is a social transformation project but it targets
individuals. It focuses on the little dots in that big and complex
picture called society. While seeking solutions for some of the
current social problems, it goes out to the field, pursuing a dream
of a happy world where happy people live. It leads the way for the
players of change, that is, the participants, and it becomes a fellow
traveler. It is that motivational coach in the field, saying “You can!”
to those who say “I can’t”, giving them confidence, teaching them
different methods, standing by them, empowering them, introducing
them to extraordinary experiences. Our work stays away from social,
ideological and emotional pressure and we put all our efforts towards
improving humanity. We work for the greater interest of the child. We
color and embellish that big picture dot by dot.
For that reason, through the governance and the philosophy of the
project, we believe that we are a very valuable and exemplary model
for the geography we live in. We have created a big family together
with our supporters, our team, the managers who take responsibility
and lead by example, the social workers and the participant girls. We
don’t walk not ahead or behind them, but side by side. In this report
you won’t only read about the project evolution to maturity in three
years, which tells a story of many achievements and social impact.
You will also grasp the transformative synergy we have created
by working together in an open, transparent and prejudice-free
environment for the strong women of the future.
To give is to give to yourself. In order to give one needs to have and in
order to have one needs to exist. *
I want to express my great gratitude to all those who have taken
part in this incredible journey of change: whether you are aware of
yourself and your own power or not, never forget that you are me
and I am you!
May the road rise with you.
Alper AKÇA
01.12.2017, İstanbul
* Stefano D’Anna – Future Leaders For The World
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Kızlar Atakta 2017 Summer Program Team

Ercan Tutal – AYDER Board Chairman, Project Mentor
Alper Akça – Founder, Project Coordinator
Sevda Baysal – Project Manager
Melis Başaran – Camp and Volunteer Leader
Umay Seydioğulları – Camp Leader
Tanyel Süzer – Education Director, Advisor
Armağan Akçay – Visual Communication and Social Media Officer
Taylan Aktuğ – Percussion Workshop Instructor, Expert Psychological Counselor
Esra Kuzucu – Ecological Life and Sustainability Instructor
Batuhan Özyurt – Shipmaster, Diving Instructor
Umut Servi – Shipmaster Assistant, Diving Instructor
Olga Blasco – Dance Workshop Instructor
Renk Koçtürk – Dance Therapist, Dance Workshop Instructor
Seda Güney – Dance Therapist, Dance Workshop Instructor
Emel Pilavcı – Dance Workshop Instructor
Tuba Unat – Art Workshop Instructor
Ahu Gökmen – Personal Development Workshop Instructor, Life Coach
Zeynep Taşel – Personal Development Workshop Instructor, Life Coach
Deniz Hüsrev – Personal Development Workshop Instructor, Life Coach
Deniz Ergen – Personal Development Workshop Instructor, Life Coach
Eyyup Sinan Karaca – Personal Development Workshop Instructor, Life Coach
Özlem Palabıyık – Personal Development Workshop Instructor, Life Coach
Olgu Dinçoğlu – Personal Development Workshop Instructor, Life Coach
Emi Nevaro – Personal Development Workshop Instructor, Life Coach
Deniz Karcı – Martial Arts Workshop Instructor
Çiğdem Tanyer – Yoga Workshop Instructor
Ahmet Kalkan – Horse Riding Instructor
Furkan Özkan – Sailing Instructor
Ali Balkan – Art Director
Elif Özdemir – Experienced Volunteer
Selin Gündoğdu – Experienced Volunteer
İrem İnce – Experienced Volunteer
Gizem Ceren Piri – Experienced Volunteer

Supporters

Natura Blue Diving School, Kaş Horse Farm, Kaş Sailing Club, Sabancı
University CIP, Saylam Suits, Faselis, Osmanlı Bahçesi Vegetable Seeds

Special Thanks

Ministry of Family and Social Policies Department of Children Services,
Ministry of Economics Development, Governorships of Participant Cities,
Governship of Kaş, Mupcity of Kaş, Turkey Vodafone Foundation, United
Nations Development Program of Turkey, Alternative Camp, Dreams
Kitchen and all Girls Without Barriers (Kızlar Atakta) program volunteers.
Project Venue:
Düşler Akademisi Yerleşkesi, Antalya / KAŞ
Report Period: July – September 2017 Summer Program
Report Date: 08.12.2017
Information and Contact: Dreams Academy Building Barbaros Mahallesi Fesleğen Sok. No:10 Batı Ataşehir/İstanbul/Türkiye
+90 216 688 31 53
info@kizlaratakta.org
www.ayder.org.tr
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Video & Photography Archive
At 2015, 2016 ve 2017 summer programs, we achieved to record approximately 20.000 photos and thounsands of
video shootings. You can scan or click the QR codes to watch selected videos on Youtube Channel.
www.youtube.com/kizlarataktaorg
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Introduction Film
2017

Paragliding
2017

Discovery Diving
2016

Volunteering
2016

Participant, Team
2016

Sailing Experience
2016

Art Atelier
2016

Biking Workshop
2015

Trekking in Nature
2015

Team Game
2015

Dance Workshop
2015

High Rope Parkour
2015
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kizlaratakta.org

twitter.com/kizlaratakta
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facebook.com/kizlaratakta
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instagram.com/kizlaratakta

youtube.com/kizlarataktaorg

